
SCOPE
CEA Project Logistics Myanmar recently carried out 
the demobilisation of 14 Gas Powered Generator 
Sets and accompanying parts and accessories from 
a Power Plant project in Kyaukpyu, Rakhine State to 
Yangon and then onwards to Singapore.

The initial part of this project began with the transportation of 
the vehicles and equipment necessary for the demobilisation. 
A 1500 Tonne Landing Craft Tank (LCT) barge was loaded then 
sailed from Yangon to Kyaukpyu on the West Coast of Myanmar. In 
preparation for the barge’s arrival, a section of beach was cleared 
with an excavator and steel plates laid down to ensure a smooth, 
safe roll off for all vehicle’s and equipment.
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Locations�  
Kyaukpyu, My. 
Yangon, My. 
Singapore

Duration 
7 Days

Cargo 
Gas power generator x 14 
Generator accessories

Equipment  Used 
LCT barge� 1500 Tonne 
Mobile crane� 100 Tonne 
Mobile crane� 55 Tonne 
Excavator� 20 Tonne 
Semi-trailer x 2 
Low-boy trailer x 2 
Slings & Rigging equipment

Services Used 
Project Engineer 
Project Manager 
Special Projects Team 
Yangon storage facility 
Export license administration 
Shipping - Yangon to Singapore 
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POWER PLANT DEMOBILISATION

EXCAVATION OF THE BEACH LANDING SITE AT KYAUKPYU



CEA PROJECT LOGISTICS

G-18 PEARL CONDO

KABAR AYE PAGODA ROAD

BAHAN TOWNSHIP

YANGON

MYANMAR

+959 421 031 286

www.ceaprojects.com
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Due to the project involving a beach landing, careful attention 
was paid to the local high tides to ensure the barge arrived and 
departed at the optimum time without any interruption or delay 
to the operation. CEA carried out all crane operations at the Power 
Plant site and transportation of the 14 Generators Sets housed 
in 20ft Containers to the Posco-Daewoo Jetty 15km away. The 
containers and accessories were lifted and loaded onto the barge 
in two separate shifts over 24 hours.

Upon arrival at the Myanmar International Port in Yangon CEA 
completed all the necessary customs documentation. After 
approval was granted from the Myanmar Customs Office the 
generators were shipped to Singapore to undergo maintenance 
and be readied for use on another Power Plant project.

For this project, CEA Myanmar worked in conjunction with the 
Kyaukpyu Government, Myanmar Customs Office, Myanmar Port 
Authority and the Posco-Daewoo Oil Company. Total project 
duration from start to completion was 7 days.
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POWER UNIT LIFTED FROM TRANSFER TRUCK

STEEL PLATE INSTALLATION

LCT DOCKING AT POSCO-DAEWOO JETTY

CONTAINERS LIFTED ONTO LCT VESSEL

THE LCT BARGE APPROACHING THE LANDING SITE AT KYAUKPYU

LIFT DRAWING FOR THIS OPERATION


